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ABSTRAKSI 
 
 
PENGARUH  MOTIVASI  KERJA,  GAYA  KEPEMIMPINAN, 
KERJASAMA TIM DAN DISIPLIN KERJA TERHADAP 
KINERJA KARYAWAN  
(STUDI PADA PT. DJARUM BAGIAN GLUE SWEETENING 
PROCESS KLIWON KUDUS) 
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Dosen Pembimbing : 1. Dr. Drs. Ag. Sunarno, SH, S.Pd., MM. 
  2. Dr. Kertati Sumekar, SE, MM. 
 
 
UNIVERSITAS MURIA KUDUS 
FAKULTAS EKONOMI PROGRAM STUDI MANAJEMEN 
 
Penelitian ini bertujuan untuk mengetahui pengaruh motivasi kerja, gaya  
kepemimpinan, kerjasama tim dan disiplin kerja terhadap kinerja karyawan        
PT. Djarum bagian Glue Sweetening Process Kliwon Kudus. Dimana diajukan 
empat variabel bebas dan satu variabel terikat, yaitu motivasi kerja, gaya  
kepemimpinan, kerjasama tim dan disiplin kerja sebagai variabel bebas dan 
kinerja karyawan sebagai variabel terikat. 
Penelitian ini dilakukan dengan metode survey terhadap karyawan PT. Djarum 
bagian Glue Sweetening Process Kliwon Kudus dan dianalisis dengan regresi. 
Tahap pertama menguji validitas dan reliabilitas pertanyaan setiap variabel. Tahap 
kedua, meregresi motivasi kerja, gaya  kepemimpinan, kerjasama tim dan disiplin 
kerja terhadap kinerja karyawan PT. Djarum bagian Glue Sweetening Process 
Kliwon Kudus. 
Hasil penelitian menunjukkan bahwa variabel motivasi kerja, gaya  
kepemimpinan, kerjasama tim dan disiplin kerja berpengaruh positif signifikan 
terhadap kinerja karyawan. Pengembangan keahlian para karyawan termasuk 
didalamnya peran seorang pemimpin serta penegakkan kedisiplinan harus 
dilakukan oleh pihak perusahaan, sehingga dengan keahlian yang merata 
dalam satu tim maka akan meningkatkan motivasi dan kerjasama tim serta 
tercipta kedisiplinan kerja yang baik. 
 
Kata kunci: motivasi kerja, gaya kepemimpinan, kerjasama tim, disiplin 
kerja dan kinerja karyawan 
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ABSTRACT 
 
 
THE INFLUENCE OF MOTIVATION WORK, LEADERSHIP 
STYLE, TEAMWORK AND DISCIPLINE WORK ON THE 
PERFORMANCE OF EMPLOYEES (STUDY IN THE 
DEPARTEMEN GLUE SWEETENING PROCESS KLIWON OF 
PT. DJARUM KUDUS) 
 
 
R O H A D I 
NIM. 2011-11-213 
 
 
SUPERVISOR : 1. Dr. Drs. Ag. Sunarno, SH, S.Pd., MM. 
  2. Dr. Kertati Sumekar, SE, MM. 
 
 
MURIA KUDUS UNIVERSITY 
ECONOMICS FACULTY OF MANAGEMENT STUDIES PROGRAM 
 
 
This study aimed to determine the influence of motivation work, leadership style, 
teamwork and discipline work on the performance of employees in the 
Departemen Glue Sweetening Process Kliwon of PT Djarum Kudus. Where 
submitted four independent variables and dependent variable are motivation 
work, leadership style, teamwork and discipline work as an independent variable 
and employees performance as an dependent variable. 
This research using survey method to employees at Departemen Glue Sweetening 
Process Kliwon of PT Djarum Kudus and analyzed with regression. The first 
phase of testing the validity and reability questions each variable. The second 
phase of regression of motivation work, leadership style, teamwork and discipline 
work on employees performance Departemen Glue Sweetening Process Kliwon of 
PT Djarum Kudus. 
The result showed the variable of motivation work, leadership style, teamwork 
and discipline work significant positive effect on employees performance. 
Development expertise of the employees including the role of a leader and 
enforcement of discipline should be made by the company, so as to evenly 
expertise in one team will increase the motivation and teamwork and discipline to 
create a good working. 
 
Keywords:   motivation work, leadership style, teamwork, discipline work and 
employee performance 
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